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New Context - Innovation & Smart Technology Aging

-Digital Mobility Economy
-Market & Demand Big Change

Industry 4.0

AN IIN
-New Business Paradigm

-Human & Machine In Joint Value Chain Networks

-Complicated In Supply Chain

Internal factors area

Agility
&
Flexibﬂity
4

- New Fresh & Stronger Competitors
-Unadaptive With New Demand
-Products & Services Out Of Date

Transforming to -Internal Factor Not Support

Industry 4.0 -Strength Point Disappear

-Threat From Industries 4.0

New

New Paradigm

i

Value Chain Con0® .
LI

Consumers 4.0 Internal factors area Internal factors area

Competitors
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VDI

-Unpredict Demand
External factors area _
-Social Digital

-Health Care

9

-High Age Demographic (ﬂmﬂﬁﬂuxnﬂﬂ@ﬁ”ﬂdaumqaﬁiﬂﬂ)
-Human Right & Trafficking

-Transparency & Public Traceability

-Climate & Environment Friendly
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